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Appendix C-1: Design Procurement Checklist
☐ Prepare materials for Approval to Advertise
1. The following items are underway or complete:
☐ An executed MOU
☐ NEPA Clearance
☐ ROW Certification (if applicable)
☐ Environmental Permits (as applicable)
☐ Project concept and cost estimate
2. Submit the cost estimate, detailed scope of work, and draft RFP to the Procurement Review Group who will identify a DBE goal. 
3. Complete the MDOT SHA RFP template. 
4. Send the RFP template to TAP staff for review and feedback. 
5. Address any changes or recommendations. 
☐ Request Approval to Advertise by electronically submitting the following items to the TAP staff:
☐ Executed MOU
☐ NEPA Clearance
☐ ROW Certification (if applicable)
☐ Environmental Permits (as applicable)
☐ Cost Estimate
☐ Final RFP
☐ Receive Approval to Advertise
☐ Notify TAP team of the advertisement date
☐ Advertise on EMMA for a minimum of 28 calendar days
☐ Host pre-bid meeting (if applicable)
☐ Share pre-bid meeting notes with all interested vendors
☐ Review all proposals at the end of the advertising period
☐ Rank proposals as described in the solicitation
☐ Tabulate proposals
☐ Submit tabulation and score sheets to TAP staff and request Approval to Negotiate 
☐ Negotiate with the highest rated proposer
☐ Submit the negotiated price (in the same format as the cost estimate) to the TAP staff with a drafted contract after negotiations are complete
☐ Request CIA from MDOT SHA (see Appendix C-4)
☐ Receive CIA and issue the NTP to the consultant.











2
image1.jpg
TRANSPORTATION ALTERNATIVES PROGRAM MANUAL
-______________________________________________________




image2.jpg




