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SHA Project Delivery and Utility Process Improvement Standard Operating Procedure

Purpose
The purpose of this Standard Operating Procedure (SOP) is to:

1. Enhance the existing utility processes to mitigate risk associated with project delays and
cost increases from utilities;

2. Establish consistency and streamline the utility process; and

3. Establish weblink for Utility Center and SHA Project Development Hub to locate all
information and guidance documents.

Reference(s)

MDOT 721 Utility Policy

SHA 721.2 Utility Manual

SHA 5300.721.3 Utility Procedures Manual
Chapter 8 — Project Coordination

Scope
This SOP is applicable to all State Highway Administration (SHA) employees, contractors, and

consultants working and involved with any project delivery and utility related activities during
planning, design, and construction.

Definitions
Please view Chapter 8 of the SHA Utility Manual.

Responsible Party
Chief Engineer
Senior Program Manager Office

PROCEDURE

This SOP will establish the process for Utility Coordination for SHA all Capital Projects that is to
be followed during preliminary and final design. These steps will streamline the utility process
during Project Delivery. Each project requires that the Project Delivery Permits and Approvals
Checklist be completed. The flowchart, checklist, and associated guidance are provided below
as additional authorized documents.
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https://www.roads.maryland.gov/mdotsha/pages/Index.aspx?PageId=869
https://mdotgov.sharepoint.com/sites/MDOTSHAProjectDevelopmentHub?ovuser=b38cd27c-57ca-4597-be28-22df43dd47f1%2cCLokey%40mdot.state.md.us&OR=Teams-HL&CT=1717182994501&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yNDAzMjgyMTIwMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3d%3d&CID=1f242ea1-f02d-5000-a3bf-4291ce52ad71&cidOR=SPO
https://www.roads.maryland.gov/OOC/MDOTSHAUtilityManual.pdf
https://www.roads.maryland.gov/OOC/2021_MDOT_SHA_Utility_Procedures.pdf
https://www.roads.maryland.gov/OOC/MDOTSHA_Utility_Manual_Chapter_8-Project_Coordination.pdf
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ADDITIONAL AUTHORIZED DOCUMENTS

Overview of SHA Project/Utility Coordination Process Flowchart
Project Delivery Permits and Approvals Checklist
How to use the Project Delivery and Utility Permits and Approvals Checklist

ADDITIONAL INFORMATION
Contact Information

Senior Program Manager Office
443-572-5037 or sbarot@mdot.maryland.gov
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https://www.roads.maryland.gov/OOC/Project-Utility_Coordination_Overview_Flowchart.pdf
https://mdotgov.sharepoint.com/sites/MDOTSHA_KM/Approved%20DirectiveSOP%20Repository/Forms/AllItems.aspx?id=%2Fsites%2FMDOTSHA%5FKM%2FApproved%20DirectiveSOP%20Repository%2F5300%2E721%2E4%20S%2ED%2E02%20Project%20Delivery%20Permits%20and%20Approvals%20Checklist%2Epdf&parent=%2Fsites%2FMDOTSHA%5FKM%2FApproved%20DirectiveSOP%20Repository
https://mdotgov.sharepoint.com/sites/MDOTSHA_KM/Approved%20DirectiveSOP%20Repository/Forms/AllItems.aspx?id=%2Fsites%2FMDOTSHA%5FKM%2FApproved%20DirectiveSOP%20Repository%2F5300%2E721%2E4%20S%2ED%2E03%20How%20to%20use%20the%20Project%20Delivery%20and%20Utility%20Permits%20and%20Approvals%20Checklist%2Epdf&parent=%2Fsites%2FMDOTSHA%5FKM%2FApproved%20DirectiveSOP%20Repository
mailto:sbarot@mdot.maryland.gov
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